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0 (l)opan()BaHnn YIIpaBJICHYECKOI'0 pe3epBa u 0 paGOTe C JIHIamMu,
BKJIINOYC€HHBIMH B COCTAaB Ka/IpOBOI0 pe3cpBa.

1. O01mme moJ1oKeHus
1.1. TlomoxkeHue o QOPMUPOBAHUHU YIPABIECHYECKOTrO pe3epBa M 0 paboTe ¢ JulaMmy,
BKJIIFOYCHHBIMH B cocTaB KazpoBoro pezepBa MDBOVY «J/lxuaunckas PBOIL» (mamee —
obmeo0pa3oBarenpHasl OpraHW3alu), pa3paboTaHO B COOTBETCTBHH C TPeOOBaHUSIMU
@enepanbHoro 3akoHa ot 29.12.2012 roma Ne273- @3 «O6 obpa3zoBanuu B Poccuiickoi
@®enepanyy, EnuHbIM  KBanu(UKALMOHHBIM CIIPAaBOYHUKOM JIOJDKHOCTEH PYKOBOIMUTENEH,
CHEeNHATNCTOB M ciuyxkamux (pasgen «KBanmndukanuoHHbIE XapaKTEPUCTHKH JTOJHKHOCTEH
pabOTHUKOB 00pa30BaHUA»), a TaK K€ HOPMATHBHO-IIPABOBBIMH aKTaMH, OMPEICISIOIIMMHU
MPUOPUTETHBIE HaIpaBieHUus (HOPMUPOBAHMS U PA3BUTUS MPOGECCHOHATBHBIX KOMIIETEHIIUI
NeAarornyeckux paboTHUKOB U KaIpOBOTO 00eCIIeYeHHUS.
1.2. Hacrosimiee MmonoxeHHe OIpenessieT MOopsaoK (OpMUPOBaHUS YIPABICHUECKOTO pe3epBa
(nanee — pesepBa) M NOPAIOK pabOTHI € JUIAMH, BKJIIOYEHHBIMU B COCTaB KaJpOBOI'O pe3epBa
0011e00pa30BaTEIbHON OPTaHU3aIMH, H HAIPABJICHO Ha MOBBIIICHUE Y(P(PEKTUBHOCTH MpoIiecca
1noa00pa, paCCTaHOBKH M POTALIMU YIIPABICHYECKUX KaIPOB.
1.3. PeszepB o00meoOpa3oBaTenbHON OpraHU3alliu  MPEACTABISET COOOW TepedeHb JIHII,
COOTBETCTBYIOIIIMX MJIM CIIOCOOHBIX COOTBETCTBOBAaTh B pE3yJabTaTe IOMOJHUTEIHHON
MOJATOTOBKU KBATH(PHUKAIIMOHHBIM TPEOOBAHUSIM, MPEABSABISAEMBbIM K paOOTHUKAM, 3aHUMAIOLTIM
yIIpaBJIeHYECKUE JTOJKHOCTH.
1.4. PesepB o6meoOpa3oBaTesbHOM oOpraHu3anuu (GOpPMHUPYETCS B CIEAYIOIIMX LeNix: -
COBEpPILEHCTBOBAHHUE JEATEIBHOCTH aIMHHUCTPALMK 00I1€00pa30BaTeIbHOM OpraHu3aluu 1o
o100py pabOTHHUKOB ISl 3aMEIEHHS PYKOBOISIINX TOJKHOCTEH; - YIIyqIlIeHHe Ka4eCTBEHHOTO
COCTaBa yNpaBJIEHUYECKOI0 KopIyca 00111eo0pa3oBaTeIbHON OpraHu3aliy.
1.5. PaGota ¢ pe3epBOM MPOBOAMUTCS B CIEAYIONINX LETSX: - TOBBIIICHUE YPOBHS MOTHBAIIUH JIUII,
3a4MCIICHHBIX B COCTaB pe3epBa 0011e00pa3oBaTeIbHON OpraHu3alui, K MpodeccruoHaIbHO-
JUYHOCTHOMY POCTY M YIYULICHHIO DPE3YyNbTAaTOB HX MPO(ECCHOHAIBHOU JAEATENbHOCTH; -
MOBBIIIIEHUE YPOBHs NMPO(ecCHOHANbHOM MOATOTOBKH YIEHOB PE3€pBa; - COKpaIlleHHe Mepuoaa
aJIanTaluy JIML, 3a4MCIIEHHBIX B COCTaB pe3epBa, MPU BCTYIUIEHUH B JOJDKHOCTb.
1.6. ITpuHIuns! GopMHUPOBaHUS pe3epBa:
- OOBEKTHBHOCTHh (OLIEHKA TPO(PECCHOHANBHBIX M JMYHOCTHBIX Ka4eCTB M Pe3yIbTaTOB
npodeccuoHaNbHOM AESITENTbHOCTH KaHAMIATOB Ui 3a4HMCIIEHUS B PE3€pB OCYILECTBISETCS Ha
OCHOBE OOBEKTUBHBIX KPUTEPUEB);
- YPOBEHBb PO ECCHOHATHLHOMN ITOATOTOBKH;
- INYHBIE CIIOCOOHOCTH,
- pe3ynbTaThl NPOpECCHOHATBHON 1EATEIbHOCTH;
- T0OPOBOJILHOCTH BKJIIOUEHHSI B PE3EPB; - IIACHOCTh M KOJUIETHAIBHOCTh B (POPMUPOBAHUH U
pabote c pe3epBoOM.



1.7. PabGora ¢ nuuamu, BKIIOUYEHHBIMH B COCTaB pe3€pBa, OCYIICCTBISICTCS Ha IJIaHOBO-
MPOTHOCTUYECKON OCHOBE.
1.8. Dramel GopMUPOBaHUS KAJAPOBOTO pe3epBa BKIIOYAIOT B CeOs: MOUCK M BBIIBIKEHUE
KaHJMJIaTOB, OLIEHKY ¥ 0TOOp, M (OpMUPOBaHHUE CITUCKA PE3EpPBa.
1.9. Opranu3anioHHO-METOANYECKYI0 (DYHKIHIO 1O (POPMUPOBAHUIO pe3epBa U paboTe C HUM
OCYILECTBIISICT 3aMECTUTENb IUPEKTOPa, KypUPYIOUIMH JaHHOE HampaBiIeHUE, KOHTPOJIHHYIO
(GYHKIMIO OCYILIECTBISET IUPEKTOP 00IIe00pa3oBaTeIbHON OpraHu3aliH.

2. llopsiiok popMupOBaHUS pe3epBa U PaGOTHI ¢ HUM.
2.1. Pe3epB ¢opmMupyercs M3 4YHCIIa MENAarorudeckux pabOTHUKOB 00111e00pa3oBaTEIbHON
OpraHH3aliy, MPOSBISIONIUX YIPABICHUECKUE CIHOCOOHOCTH: O0JIaJaloNIMX HEOOXOAMMBIMU
JICIOBBIMH ¥ JIMYHOCTHBIMH ~ Ka4e€CTBAMH, CIIOCOOHBIX K OKCIEPTHO-aHAIUTHYECKOW H
INPOTHOCTUYECKON JESTEIbHOCTH, CTPATErMYECKOMY MBIIUICHUIO; TIOKA3aBIIMX BBICOKHE
pe3yibTaThl B MPO(ECCHOHATBHON AEATEIBHOCTH, C YYETOM pE3yJIbTaTOB JHArHOCTHYECKUX
UCCIIEI0OBaHUM (IICUXOJIOTUYECKHE TPEHUHTH, TECTHPOBAHME); a TAKXKE MOJydaromuXx (Wid
UMEIOLINX) BbICIIEE MpodeccuoHANbHOE 00pa3oBaHHE IO HAMpPaBICHUSIM IOJATOTOBKHU
«l'ocygapcTBeHHOE M MYHUIUINAIbHOE yIpaBieHue», «MeHeIKMeHT», «YTpaBlieHUe
NEPCOHAIIOM»  WJIM  JOINOJIHUTENbHOE  mpodeccHoHaNbHOEe o0pa3oBaHMe B 00JIacTH
roCy/IapCTBEHHOTO0 M MYHUIIMIAILHOTO YIIPABICHUS MM MEHEKMEHTa U SKOHOMHKH; HaJIn4ue
rpaxkaanctBa Poccuiickoit denepanun, OTCYTCTBHE CYJIUMOCTH, JE€ECIIOCOOHOCTh; OTCYTCTBHUE
HapyLICHUH 110 paHee 3aHMMaeMOM JO0JKHOCTH.
2.2. PesepB QopmMupyeTcs W YTBEpKIAeTCs TPUKA30M JTUPEKTOpa 00I1Ieodpa3oBaTeIbHON
OpraHu3alifi, ¢ y4eTOM TMPOTHO3a  TEeKylmled W  TEepPCHEeKTHBHOH  MOTpeOHOCTH
0011eo0pa3oBaTebHOM OpraHu3allid B YIPaBJICHUYECKUX KaJpax, B Havajle ydeOHOro roja.
2.3.Ilnan paboThl ¢ pe3epBOM paszpabaTbiBaeTCs aAMHHHCTpaIueil o0011eo0pa3oBaTeIbHON
OpraHM3ali Ha KKIbIA y4yeOHBIN TOJ U yTBEpXKAaeTCs AUPEKTOPOM 0O0IIe00pa3oBaTeabHON
OpraHH3aIIH.
2.4. Ilnan paboThl MO MOATOTOBKE pe3epBa BKIIOYAET B ce0s KOHKPETHBIE MEPOINPUSITHS,
o0ecrieynBaroIue MPUOOPETCHHE U PAa3BUTHE JIUIIOM, 3aUMCICHHBIM B pe3epB, HEOOXOAMMBIX
MEHEIPKEPCKUX KOMIIETEHIIMH, Oojee IIyOOKOe OCBOCHHE MM XapakTepa Oyayiied paloTsl,
BBIPAOOTKY OPTaHU3aTOPCKUX HABBIKOB PYKOBOJICTBA.
2.5 Jluna, BKIIOYEHHBIE B PE3EPB, MOT'YT OBITh MPHUBJIEYEHBI K pabOTe B COCTaBE TBOPUECKOM
IpynIsl 1Mo pa3paboTKe CTPAaTErHYecKUX JJAOKYMEHTOB 0O0IIe00pa3oBaTeabHONM OpraHu3aluu
(mporpamMmbl pa3BUTHS, 00pa30BaTesIbHAs POrpaMma, IPOEeKThl), HOpPMATUBHO-IIPABOBOM 0a3bl, a
TaKe MOTYT NPUHUMATh y4acTHE B COBELIAHMSX, B OPraHU3aLUU U NMPOBEIEHUH Pa3IMYHbIX
MEpONpHUATHHA (IIEearornyeckoro U MeTOAMYECKOrO COBETa, KPYIJIBIX CTOJOB, MacTep-KJIAcCOB,
MeJaroru4eCcKuX YTeHU, KOHPEPEeHINH U T.11.).
2.6. B ciricok JvIl, 3a4MCIIEHHBIX B COCTaB pe3epBa, Mo HE0OXOAUMOCTH BHOCSTCSI KOPPEKTUBEI B
COOTBETCTBUH C pe3yJbTaTaMH ILIAHOBO-TIPOrHOCTUYECKON JEATEIBHOCTH aJIMUHUCTPAIAN IO
paboTe ¢ pe3epBOM U C YUETOM POTAIMH KaJpOB.
2.7. Ha nu1, BKIIOYEHHBIX B pE3€pPB, COCTABISETCS UHIUBHUIyaIbHAs KapTa KAphepHOTO pocTa ¢
ykazanueMm ©.1.0. nenarornyeckoro paboTHUKa, ypOBHS 00pa30BaHusl, 3aHUMAEMOH JTOJKHOCTH
U JIOJDKHOCTH, Ha KOTOPYIO IMpETeHAyeT, KBaTM(PUKAIlMOHHON KaTeropuu, CBEACHUN O Kypcax
MOBBILIEHUST KBaTU(HUKAIMK M MPOPECCUOHATBHON MEpernoAroToBKe, pPEeKOMEHIAMi 110
pe3yibTaTaM JUAarHOCTHYECKHUX MCCIIEAOBAHHUH (TICUXOJIIOTHIECKAX TPEHHHTOB, TECTUPOBAHUS) U
TE€MbI, 10 KOTOpOH TMeJarornyeckuii pabOTHUK OCYLIECTBISIET CcaMo00pa30oBaTebHYIO
JeSITEIbHOCTD.



2.8. 3a pabOTHMKOM, BKJIIOUCHHBIM B pE3€pPB, MOXET OBITh 3aKpeIieH THIOTOP W3 YHCIIa
aJIMUHUCTPATUBHBIX paOOTHUKOB 00111€00pa30BaTeIbHON OpraHnu3aIliy.
2.9. OcHOBaHMSAMH JUTSI UCKITIOUEHHS U3 pe3epBa SBIAIOTCS: YBOJIIbHEHHE paOOTHHKA, 3asBICHUE
paboTHHKa 00 HUCKIIOUEHHHM W3 pe3epBa, HACTYIUICHHE WM OOHapyXeHHe OOCTOSTENILCTB,
IPEMSITCTBYIOUINX HA3HAYEHUIO Ha JTOJIKHOCTb.
2.10. Ilpu Hanu4uuK OCHOBAHU, IPEyCMOTPEHHBIX IYHKTOM 2.9. HacToswero [lonoxenus, 1o
UCKIJIIOYAeTCs U3 pe3epBa MPUKa30M JUpeKTopa 001eo0pa3oBaTeaIbHON OpraHu3aluu.
3. ®opMbI U MeTObI PA0OTHI C pe3epPBOM.

3.1. Paborta ¢ pe3epBOM OCYILECTBJIAETCS HAa OCHOBE HHTEPAKTUBHOIO B3aUMOJICHCTBUA C
UCIIOJIb30BAaHUEM IIPAKTUKO-OPUEHTHUPOBAHHBIX (POPM M METOAOB, HAIIPABJICHHBIX HA MOBBILIICHHUE
ypoBHsS TnpodeccuoHanu3ma, (HOpMUPOBAHHE U pa3BUTHE YIPABICHYECKHMX KOMIECTEHIUM.
3.1.1.0pranu3zanonssie Gopmbl paboThI:
-YIIPaBIECHYECKUNA KOHCAJITUHT;
-pOJIEBBIE U JIEJIOBBIE UIPBI;
-poJIeBO€ MOJIETUPOBAHUE;
- [ICUXO0JIOTUYECKOe 00CIeJ0BAHNUE;
-[IPaKTHUKO-OPHUEHTUPOBAHHbBIE CEMUHAPBI;
-TPEHUHIH;
-KpYTJIBI CTOJI, CEMUHAPHI, KOH(EepeHIINH;
-IIPOXO0XK/ICHNE HE3aBUCUMOM OICHKH KBaJIU(UKAIIIH;
-KypCHhI MOBBIIICHUS KBaTH(PHUKALINN.
3.1.2. lunaktudecknue GopMbl pabOTHI: -aHKETUPOBAHKE; ~-TECTUPOBAHUE; -PEIICHUE TIPOOIEMHO-
CUTYallUOHHBIX 3a/ad M pa3paboTKa YNpaBJICHUYECKUX PpEILICHUH; -pa3paboTka HOPMATHBHO-
paBoBOH 0a3bl U JIOKYMEHTOB CTPAaTErMYECKOI'0 XapakTepa; -JIeJerMpoBaHHE NOJIHOMOYMM U
UCTIOJIHEHUE  OOS3aHHOCTEH  PYKOBOJUTENS;  -IKCHEPTHO-aHAJUTHUYECKAs  JAEATEbHOCTh
(moaroroBka oOT4eTa O pe3yiapTarax —camooOcienoBaHus — IIIKonbl, MOHHUTOPUHIOBBIE
UCCIIEI0BaHMsI, AMArHOCTUYECKUE MTPOLEAYPhI, IKCIIEPTH3aH T.11.),
3.2. CTpyKTypHBIC MOApA3JEICHHS OO0IMIe00pa30BaTEIFHON OpTaHW3aIlK, O00CCIICYNBAIONTNE
dbopMUpOBaHHE W pa3BUTHE YIPABICHUYECKMX KOMIIETEHIMM: -TI€aroru4eckuii COBET; -
METOJIUYECKHIl COBET; -METOAWYEeCKHe OObEeIUHEHUs meaaroroB (MO  HaIpaBJICHUSM
JESITEIbHOCTH); -BpPEMEHHbIE TBOpYeCKHE (MOOWJIBbHBIE) TPYMIMbI; -IIKOJAa HAYMHAIOIIETO
nejarora.
3.3. B mensx coBepIIEHCTBOBAaHMUS 3HAHUH MO 00pa3oBaTENbHOMY MEHEIKMEHTY PaOOTHUKHU
o011eo0pa3oBaTeIbHOM  OpraHu3aliy, BKJIIOYEHHBIE B COCTaB pe3epBa, OCYLIECTBISIOT
UH/IMBUYAIbHYI0  CaMOOOpa30BaTeNbHYIO JIEATENBHOCTh IO TEME, COIJIJaCOBAaHHOW ¢
3aMeCTUTENIEM JUPEKTOpa, KypUPYIOIIUM JaHHOE HalpaBiiEHUE.

4. JlokyMeHTAUHs U OTYETHOCTb.
4.1. Tlonoxenue o GOPMHUPOBAHMH YIPABJICHUYECKOTO pe3epBa W O padoTe C JIMIAMH,
BKJIFOUEHHBIMH B COCTaB KaJIpOBOI0 pe3epBa 00111e00pa3oBaTeIbHOI OpraHu3aluu.
4.2. Ilpuka3 o GopMUPOBaHUHU KaJAPOBOTO pe3epBa.
4.3. I1nan paboThl HA y4e€OHBIH IoJl C JTUIIAMHU, BKIIIOUSHHBIMH B COCTaB pe3epBa.
4.4. UnauButyanbHas KapTa KapbepHOI'o pocTa Ha paOOTHHKA, 3aUUCIICHHOTO B PE3€PB.
4.5. ExeronHslii oTyer O paboTe aIMHHHUCTPALMU O0IIe00pa3oBaTebHOW OpraHu3alul C
pabOTHUKAaMU, 3a4UCIICHHBIMH B PE3EPB YIPaBIEHYECKUX KaJIPOB.



